Adjusting to sp

® This firm’s sink shifts to
fit people who have limited
mobility, for better hair days.

By TODD NELSON
Special to the Star Tribune

A good salon experience can
go down the drain if getting
shampooed leaves you hurt-
ing or your clothes and digni-
ty drenched.

That’s a problem for some
senior citizens, wheelchair -
users and others whose phys-
ical limitations or stature keep
them from fitting comfortably
at the fixed-height shampoo
bowls used by most salons.

Without agood fit, customers
can suffer neck or back pain, get
their clothes soaked or endure
getting lifted from a wheelchair
to a salon seat just to get their
hair washed. Stylists also can ex-
perience aches and pains from
bending and stretching while
working at fixed-mount bowls.

Hoping to persuade salon
clients, hairdressers and shop
owners that it has the answer to
such problems is a small Min-
neapolis company that makes
what it calls the Adjust-a-Sink.

The product does just what
its name says, raising or low-
ering the shampoo bowl by 12
inches to accommodate clients
of different abilities and sizes,
said Dave Shusterich, presi-
dent of Accessible Systems.

Clients get a more comfort-
able shampoo, hairdressers get
to stand up straight and salon
owners can gain a competitive
advantage, he said.

A patented telescopic drain
and lift system lets the user ad-
just the sink’s height. A stylist us-
es a hydraulic foot pump, similar
to those used to raise and lowers
salon and barber shop chairs, to
change the sink level.

Accessible Systems is trying
to engineer a change of its own
for the Adjust-a-Sink, aiming to
build demand from commercial
salons to go with its existing cus-
tomers — salons at senior care
and residential centers.

The company hopes com-
mercial sales will help double
revenue, from roughly $500,000
in 2007 to more than $1 million
this year, Shusterich said.

The market has plenty of up-
side, with 1,500 Adjust-a-Sinks
in use and more than 40,000
salons and senior-oriented
centers and 300,000 commer-
cial salons to target.

Two Fantastic Sam’s loca-
tions and the Aveda Institute
are testing the sink, Shusterich
said. The challenge is in get-
ting larger salon companies to
adopt the sink on a wide scale.

One obstacle may be the Ad-

just-a-Sink’s cost. At $3,500, the
price might be 10 times that of a
standard sink. The company has
redesigned components and
taken other measures to reduce
costs, said Shusterich, who add-
ed that the price also will come
down as more units are sold.

The company has tried to
make buying easier, and recent-
ly began accept credit card pay-
ments, Shusterich said. It also
just made its first lease-to-own
sale; the salon owner’s cost to
own the sink will work out to
$4 a day over three years.

“We think you can charge
more as a salon owner to have
your hair shampooed using the
Adjust-a-Sink,” said Mark En-
gel, co-owner of Accessible Sys-
tems. “It’s a better experience.”

It’s certainly better than what
Engel recalls growing up with a
father who had multiple scle-
rosis. His mother struggled to
use the sprayer from the kitch-
en sink to wash his father’s hair,
usually soaking him and the
kitchen floor in the process.

“Nobody would be happy

small business calendar

MONDAY, JUNE 16

Business training orientation. 6 to 7
p.m., Rondo Community Library, 461 Dale
St., St. Paul. Free. Call Bonita, 651-379-
8429. Sponsor: Neighborhood Develop-
ment Center. Topic: Learn what it takes
to start and finance a business before
you invest your time and money.

TUESDAY, JUNE 17

SCORE business consultations. 10
a.m. to 1 p.m., Southdale Library, 7007
York Av. S., Edina. Free. Call 952-847-5900.
Sponsors: Hennepin County Library and
Service Corps of Retired Executives. Con-
fidential business consultations with an
experienced business leader.

Small business solutions lunch and
learn. 11:30 a.m. to 1 p.m., 10400 Viking
Drive, Eden Prairie. Free. Call Kevin Terp-
stra, 952-818-3322. Sponsor: Phenomenal
Networks. A discussion on new produc-
tivity solutions for small businesses.
Website marketing — hands-on
workshop. 6 to 8 p.m., Rondo Communi-
ty Library, 461 Dale St., St. Paul. Free. Call
Romaine, 651-379-8430. Sponsor: Neigh-
borhood Development Center. Topic: Dis-
cover low-cost options for attracting tar-
get audiences to your website.
Inventor’s Network monthly meet-
ing. 6:30 to 9 p.m., Vandusen Center,
1900 LaSalle Av., Minneapolis. Free for
members, $15 nonmembers. Call 651-
602-3175. Topic: How to approach print
editors and broadcast producers to get
your share of free publicity. Rita McCor-
mick, McCormick Marketing Communi-
cations, will speak.

WEDNESDAY, JUNE 18

Entrepreneur advisory council meet-
ing. 7:30 to noon today and June 19, Min-
neapolis Marriott Southwest, 5801 Opus

Pkwy., Minnetonka. Free for members,
$99 nonmembers. Call John Kurth, 952-
942-8560. Sponsor: The Meridian Group.
Meet with other business owners and ex-
ecutives so you can take control of your
business, improve your profitability and
create your vision of success.
Marketing your business seminar.
8 a.m. to 12:30 p.m., Anchor Bank, 1570
Concordia Av., St. Paul. $39. Call 651-632-
8937. Sponsor: St. Paul SCORE. Topics:
Market planning, understanding your
business, defining customer and target
markets, and more.

THURSDAY, JUNE 19

SCORE business consultations. 10
a.m. to 1 p.m., Brookdale Library, 6125
Shingle Creek Pkwy., Brooklyn Cen-
ter. Free. Call 952-847-5900. Sponsors:
Hennepin County Library, and Service
Corps of Retired Executives. Confiden-
tial business consultations with an expe-
rienced business leader.

SATURDAY, JUNE 21

Small business start-up guidelines.
10:30 a.m. to noon, Minneapolis Cen-
tral Library, RKMC Meeting Room S-275,
300 Nicollet Mall. Free. Call 612-630-6000.
Sponsors: Hennepin County Library and
SCORE. Learn about resources available
to start a small business, and how to cre-
ate a business plan.

Items to be considered for this listing
must be received by e-mail on Tuesdays,
13 days before publication. Include the
time, date, location, sponsor, fee and
phone number to call for information.
Send to: SmallBiz@startribune.com
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GLEN STUBBE - gstubbe@startribune.com
Ted Halone used the Accessible Systems sink when washing Karen Houghton’s hair. Halone said his cli-
ents love the adjustable basin, which Houghton said is far more comfortable than conventional models.

with the whole thing, includ-
ing the kids on the sidelines
listening to it all and watching
it,” Engel said. “From a person-
al standpoint, I can really re-
late to this product. ... Just that
little piece of dignity, getting
your hair washed so that you
can look and feel good when
the rest of your body perhaps
isn’t cooperating.”

That personal history in
part prompted Engel and co-
owner John Peterson to buy
Accessible Systems in 2007.
The seller was Barb Klawit-
ter, a licensed beautician who
invented the Adjust-a-Sink in
the early 1990s.

Engel and Peterson formed
Meribel Enterprises six years
ago to acquire product-based
companies. Their first pur-

chase was Atlas Manufac-
turing, a Minneapolis con-
tract manufacturing company
founded in 1962.

Atlas, which has 65 employ-
ees, makes retail displays, in-
dustrial enclosures and chas-
sis and racks for technology
products, Engel said.

Clients from AccessAbility
Inc., a Minneapolis nonprof-
it that provides training and
work for people who have dis-
abilities and economic disad-
vantages, assemble the adjust-
able sinks.

The Adjust-a-Sink is “the
best thing I've seen out there,”
said Jean Rueckert, hair styl-
ist at Mount Olivet Careview
Home in Minneapolis.

“It helps the residents who
can’t bend their heads back and

ecific salon clients

ACCESSIBLE
SYSTEMS

Business: The Adjust-a-
Sink, an adjustable-height
shampoo bowl

Founded: 1992; current
owners bought the com-
pany in 2007

Based: Minneapolis
Website: Adjustasink.com
Employees: three
Executives: Dave Shus-
terich, president

2007 revenue: $500,000
Strategy: Pursue sales at
commercial salons while
continuing to serve the
senior-citizen market

it helps the stylists with their
backs so they’re not bend-
ing over,” Rueckert said. “I
wouldn’t operate without one
because it’s so handy.”

Industry veteran Ted Hal-
one, owner of the Hair Shoppe
in Bloomington, said the Ad-
just-a-Sink is a simple solution
to a long-vexing problem.

“My clients are just delight-
ed with it,” Halone said. “The
best part of the service is the
shampoo. If I'm standing and
working and I'm more com-
fortable, I'm going to give a bet-
ter shampoo than if 'm bend-
ing over and my upper back
and lower back are hurting. It’s
been a great plus all the way.”

The expert says: Avinash
Malshe, marketing professor
at the University of St. Thomas
Opus College of Business, said
that the Adjust-a-Sink looks in-
teresting but faces a challenge
getting into established salons
at its $3,500 price tag.

“UnlessIasabuyerreally see
the benefit in the long term, it
will be difficult for me to make
that decision to say I'm going to
go ahead and buy,” Malshe said.
“Otherwise, what would moti-
vate me to switch from my reg-
ular supplier at that price?”

The company, Malshe said,
might get a favorable response
with a combination of market-
ing that emphasizes the ben-
efits to salons (less stress on
stylists, more comfortable cus-
tomers) and “sampling” the
product at salons that have old-
er clients or are close to senior
housing communities.

Todd Nelson is a freelance writer in
Woodbury. His e-mail address is todd_
nelson@mac.com.

outside
consultant

Q More and more companies
are “going green,” making
changes to minimize paper
use, increase recycling and
promote public transporta-
tion. What additional strat-
egies can companies use to
further endorse going green?
SALLY MAINQUIST
PRESIDENT AND CEOQ,
CERTES FINANCIAL PROS

A Developing and using
green policies in offices is
more important than ever.
Energy prices are on every-
one’s minds and show up in
all aspects of business.

One of the most impor-
tant steps in this process is to
get your employees involved
at the beginning, throughout
your organization. To begin,
you might develop an “en-
vironmental policy state-
ment” in which you clear-
ly establish environmental-
ly intelligent practices as
priorities. After determin-
ing goals, you can work with
your employees to deter-
mine which strategies can
best help reach the goals.

Involving your employ-
ees is essential to the suc-
cess of your plans because,
ultimately, they carry out
the practices.

Some strategies
might consider include:

e Increasing the use of
natural light.

e Using less-toxic mate-
rials.

e Improving ventilation
and acoustics.

* Modifying purchasing
policies to include environ-
mental considerations.

* Conducting  energy-
and water-use audits to
identify ways to improve
efficiency.

* Encouraging alterna-
tive transportation such as
carpools, bicycles and car-
sharing networks.

* Developing waste-man-
agement policies for dispos-
ing of hazardous materials.

For more suggestions, try
the “Greening Advisor” of
the Natural Resources De-
fense Council.

DALE B. THOMPSON
PROFESSOR OF ETHICS
AND BUSINESS LAW,
UNIVERSITY OF ST. THOMAS
OPUS COLLEGE OF BUSINESS
Answers are provided by the
John M. Morrison Center for
Entrepreneurship at the University
of St. Thomas. E-mail questions to:
consultant@startribune.com.
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PURCHASING A NEW HOME? REFINANCING? CALL THESE LENDERS TODAY!

Program Rate Points Fees

Mortgage Guide

% Down APR | Program Rate

Points

Fees % Down APR | Program

From Bankrate.comg,

A weekly survey of the latest
mortgage rates
and programs available to
Minneapolis home buyers.

Rate Points Fees % Down APR

Cities FinanciaL INc.

30 yr fixed 6.125 1.000 $1341
15 yr fixed 5750 1.000 $1341
30yrjumbo  7.050 1.000 $1341
20 yr fixed 6.125 1.000 $1341

(B) 13911 Ridgedale Drive, Suite 450, Minnetonka, MN 55305

612-961-6466
http://www. CitiesFinancialinc.com

ask about our 90% low rate Jumbos with no Mi

Home Mtc ConsuLtants INc

763-595-1883
http://www.hmeincorp.com

20% 6.298 (30 yr fixed 6.000 1.500 $3047 20% 6.321|30 yr fixed
20% 6.035 |15 yr fixed 5500 1.500 $3047 20% 6.028|15 yr fixed
20% 7.181(3/1 ARM 5125 1.000 $3047 20% 5.828|30 yr FHA
20% 6.354 |5/ ARM (interestonly) 5.250 1.500 $3047 20% 5.843|20 yr fixed

Quick Call: 6775 | (B) Plymouth, MN 55441

Open Wkends and Holidays, flat fee of $799 on selected products.

OriTz MORTGAGE

LOCALLY OWNED AND OPERATED,CALL TODAY FOR QUR NO COST MORTGAGE!
Quick Call: 6716 | (A) Minneapolis, MN 55408

612-822-2224
http://www. opitzmortgage.com
1.000 $1658 20% 6.064

1.000 $1658 20% 5.939
1.000 $1658 5% 6.200
1.000 $1658 20% 6.000

5.875
5.625
6.000
5.750

Quick Call: 6809

Citywibe MORTGAGE

1.000
1.000
0.500
0.500

30 yr fixed 6.250
15 yr fixed 5.875
3/1 jumbo ARM 6.250
5/1 jumbo ARM 6.500

$1838
$1838
$2582
$2582

(B) 3209 W. 76th Street, Suite 301, Edina, MN 55435

Refi your ARM to a Fixed Rate Loan. FHA & Reverse Mortgages

952-224-2424 |MMA, Inc.
http://www.citywidemn.com

952-758-5626 | ABsoLuTE MorTGAGE, INC

http://www.mmalending.biz

20% 6.453 |30 yr fixed 6.250 0.900 $1462 20% 6.421|30 yr fixed
20% 6.209 |5/1 ARM 5375 0.900 $1462 20% 5.745|15 yr fixed
20% 6.345 |5/1 jumbo ARM refi Call for Rates 30 yr jumbo
20% 6.596 (30 yrjumbo  Call for Rates 30 yr fixed

Doing honest business since 1993. Updated rates on our website.
Quick Call: 6782 | (A) 125 Main Street East, New Prague, MN 56071

Quick Call: 6711

FREE APPRSL@CLOSE.Trusted 20+yrs.Purchase,refi,debt
(B) 1650 East County Rd E, White Bear Lake, MN 55710

651-777-1112
http://www.mortgageabsolute.com
6.125 0.750 $1055 20% 6.257

5750 1.000 $1055 20% 6.007
Call for Rates

6.375 0.000 $1055 20% 6.436

Quick Call: 6710

(B) 13911 Ridgedale Dr. Suite 165, Minnetonka, MN 55305

call weekends,purchase, refi, 2nd homes, espafiol

Locally owned since 1993, FHA & VA loans, Reverse Mortgages
Quick Call: 6735 | (A) 7101 York Ave South, Suite 350, Edina, MN 55435

CNC Morrtacagce, LLC 952.545-6769 |MorTcaGE MaRKETING Assoc INc. 952.942-9783 | AcceLL MorTGaGe Corp
www.CNCMrtg.com http://www.mmamortgage.com

30 yr fixed 5.875 2.000 $1650 20% 6.159 |30 yr fixed 6.000 1.000 $1825 20% 6.200|30 yr fixed

15 yr fixed 5625 1.000 $1650 20% 5.939 |15 yr fixed 5625 1.000 $1825 20% 5.955|15 yr fixed

3/1 ARM 5.625 0.000 $1650 20% 5.781[30yrjumbo  7.250 1.000 $2825 20% 7.418 |20 yr fixed

5/1 jumbo ARM 6.375 0.000 $4700 20% 6.091|5/1 ARM 5750 0.000 $1825 20% 5.158|10 yr fixed

FirsT CHoicE MORTGAGE

30 yr fixed 6.125 1.000 $925
15 yr fixed 5750 1.000 $925
30 yr jumbo Call for Rates

3/1 ARM 5500 1.000 $925

952-884-9764

Nexus PoINT MORTGAGE

20% 6.273 |30 yr fixed Call for Rates
20% 5.995 [5/1 ARM Call for Rates

30 yr jumbo Call for Rates
20% 6.070 {30 yr FHA Call for Rates

http://www.NexusPointMortgage.com

FREE PURCHASE PREAPPROVAL/CALL TODAY
Quick Call: 6714 | (B) 34 1/2 W. Main Street, Wacania, MN 55387

952.466-9900
www.accellmortgage.com
Call for Rates

Call for Rates
Call for Rates
Call for Rates

Quick Call: 6772

952-913-3179

MORTGAGE LENDERS REACH
THOUSANDS OF HOME
BUYERS! To appear in table,

Open Saturdays 9am to noon. Call today!! No cost rates are HOT
(B) 8632 Creek Ridge Circle, Savage, MN 55378 Quick Call: 6723

Call Peter Rathmanner for Customized Boutique Service
(B) 3835 W. 51st Street, Minneapolis, MN 55410 Quick Call: 6789

call 800-509-4636.

LENDERS, TO PARTICIPATE
IN THIS FEATURE
CALL BANKRATE.COM
SALES DEPARTMENT
@ 800-509-4636

We’re on

ickCall

A volce service of Star Tribune

612-673-9050

30 & 15 YEAR FIXED RATES
UPDATED EVERY FRIDAY

Rates effective as of 6/11/08. © 2008 Bankrate, Inc. http://www.bankrate.com.
LEGEND: (A) Mortgage Banker, (B) Mortgage Broker, (C) Bank, (D) S & L, (E)
Credit Union. “Call for Rates” means actual rates were not available at press time.
Conventional loans are based on loan amounts of $165,000. Jumbo loans are based
on loan amounts of $ $435,000. Points quoted include discount and/or origination.
Lock Days: 30-60. Annual percentage rates (APRs) are based on fully indexed rates
for adjustable rate mortgages (ARMs). The APR on your specific loan may differ
from the sample used reflect charges relative to the APR. If ytour down pay-
ment is less than 209 e home's value, you will be subject to private mortgage
insurance, or PMI. B: e, Inc. does not guarantee the accuracy of the information
appearing above or the availability of rates and fees in this table. All rates, fees and
other information are subject to change without notice. Bankrate, Inc. does not own
any financial institutions. Some or all of the companies appearing in this table pay
a fee to appear in this table. If you are secking a mortgage in excess of
$417.,000, recent legislation may enable lenders in certain locations to
provide rates that are different from those shown in the table above. We
recommend that you contact your lender directly to determine what rates
may be availablé to you. To appear in this table, call 800-509-4636.
To report any inaccuracies, call 888-509-4636.
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